Efektivni engineering jako
cesta ke zvyseni
konkurenceschopnosti
bfezen 2016

EY

Building a better
working world



NejCastéjsi reakce technickych a obchodnich

reditelt

,Proc si myslite ze to tak je?"

.ZkousSeli jste ?*

,Proc to nedélate jinak?“
,~Je nutné mit tolik variant provedeni?“

»~Je nutné mit konstrukci produktu tak
robustni?”
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Oblasti reSeni v ramci navrhu produktu
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Efektivni produkt
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Navrh nového produktu (1/2)
Jak je to dnes

NejCastéjsi postup firem

Pozadavky
obchodu
(technickeé
parametry)

Plosné

shizovani
nakladu
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Navrh noveho produktu (2/2)
Jak by to melo byt — EY Efektivni Produkt

EY Efektivni Produkt

Hlas
zakaznika Konkurence

(funkéni produktu produktu schopnost
vlastnosti)
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Tradicni pristup zvysovani
konkurenceschopnosti produktu

...

Projektovy
management

onsiuice SRR

!

Technologie

Snizovani nakladl produktu v ramci jednotlivych Utvarii ma minimalni dopad do
celkového efektu snizeni ceny produktu!
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EY vrcholovy pristup ke zvysovani
konkurenceschopnosti produktu

«=>

Projektovy
management

!

onsiuice JRBN

Technologie

Nejvyraznéjsi snizeni ceny je dosazeno propojenim jednotlivych utvart!
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EY vrcholovy pristup ke zvysovani
konkurenceschopnosti produktu

Al Kdo je zakaznik a
co ocekava?

Hlavni aktivity

Uvodni definice sou¢asného
provedeni produktu

B/ V ¢em se lisi od
konkurence nebo
ostatnich produkta?

BN

C/ Lze dosahnout
uspor v nakupu?

E/ Jak efektivné

vyrobit?
Rozhodnuti o dalSim postupu —w
na zakladé provedenych analyz . .
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EY | Assurance | Tax | Transactions | Advisory

About EY

EY is a global leader in assurance, tax, transaction and advisory

services. The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all
of our stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate legal
entity. Ernst & Young Global Limited, a UK company limited by guarantee,

does not provide services to clients. For more information about our
organization, please visit ey.com.
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